
SPRINT PLANNING MEETING (4/13/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea 
Start time: 6:00PM 
End time: 7:00PM 
 
After discussion, the velocity of the team was estimated to be [INSERT]. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 
 
User Story # 1 

●​ As a developer, I want to ensure all code is up to correct measure and running smoothly 
without issue. 

●​ Task:  
○​ Locate any bugs within the program and remove them. 

●​ Estimate:  5 Hours 
 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  

 
User Story # 2 

●​ As a developer, I want to complete the final deliverable document. 
●​ Task:  

○​ Record all videos needed. 
○​ Ensure all teammates can make it in person to the presentation. 
○​ Ensure all code is completed. 
○​ Finish all meeting minutes and sprints. 

●​ Estimate:  8 Hours 
 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  

 
User Story # 3 

●​ As a team member, I want to communicate with the team and ensure we are all prepared 
for the presentation. 



●​ Task:  
○​ Run through multiple example presentations to make sure we are all informed of 

the background, as well as the coding. 
○​ Knowledge of difficult questions to combat any that may come at us during the 

presentation. 
●​ Estimate: 6 Hours 

 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  

 
User Story # 4 

●​ As a developer, I want to develop a system that allows users to report and hide stories 
that they find unfit or inappropriate for the website. 

●​ Task:  
○​ Add a reporting system that ensures all users can report books that do not follow 

guidelines. 
○​ Have a blue effect on books that users reported for themselves. 

●​ Estimate: 5 Hours 
 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  

 
User Story # 5 

●​ As a developer, I want to make a friend system within the website to allow user 
connectivity. 

●​ Task:  
○​ Develop a friend system that will allow users to communicate with each other 

based on their favorite books and novels. 
●​ Estimate:  4 Hours 

 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  



 


